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Benchmark Planning
10735 David Taylor Drive, Ste 180
Charlotte, NC  28262

MEMORANDUM

To: Lauren Clever, Executive Director
 Myrtle Beach Redevelopment Commission
From: Jason Epley, President & CEO
Date:  November 20, 2018
RE: Master Plan Design Workshop Services

As requested, we have prepared an outline and schedule for conducting a four-day series 
of Downtown Design Workshops in Myrtle Beach to allow more opportunity for public input 
and participation in the process.  The Council’s confirmation of the vision, goals/themes, and 
strategies has established a solid foundation to build on with the public in January.  The purpose 
of the workshops is to give the general public the opportunity to provide their input into the 
development of the master plan.  This additional public input increases awareness and will 
help ensure more residents can participate in planning for the future of downtown.   

Downtown Design Workshop Outlines & Schedule
The four-day design workshops are typically held in an unused downtown storefront or other 
convenient downtown space. This provides an opportunity for anyone to stop by and provide 
input throughout the day.  In addition, presentations are held each evening to discuss ideas 
and concepts for downtown.   A brief overview is provided below with a detailed schedule 
listed on the following page.

Overview 
• January 14, Session 1 - Opening session
• January 15, Session 2 - Develop concepts
• January 16, Session 3 - Refine concepts
• January 17, Session 4 - Closing Presentation
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Detailed Schedule

Day One, January 14, 2019

• Setup workspace
• Prepare for opening presentation
• 6:30 Presentation (Start time is TBD)

 – Opening Presentation
 – Review highlights from the assessment
 – Discuss Vision, Themes, Goals and Strategies
 – Discuss Development Opportunities and Sites

Day Two, January 15, 2019

• Open House from 10:00am - 4:00pm
• Residents can drop-in 
• Conduct additional listening sessions
• Develop concepts and ideas for downtown (focus on the potential development sites)
• 6:30 Presentation (Start time is TBD)

 – Review and Discuss Draft Concepts
 – Facilitated discussion of concepts and ideas with the public

Day Three, January 16, 2019

• Open House from 10:00am - 4:00pm
• Residents can drop-in 
• Conduct additional listening sessions
• Refine concepts and ideas for downtown
• 6:30 Presentation (Start time is TBD)

 – Review and Discuss Refined Concepts
 – Facilitated discussion of concepts and ideas with the public

Day Four, January 17, 2019

• Open House from 9:00am - 11:00am
• Residents can drop-in 
• Conduct additional listening sessions
• Team Work Session from 12:00pm - 5:00pm to prepare for final presentation
• 6:30 Presentation (Start time is TBD)

 – Review and Discuss Concepts/Closing Presentation
 – Facilitated discussion of concepts and ideas with the public
 – Highlight main ideas and concepts that will be discussed with City Council in 
developing the master plan.
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Design Downtown Workshops held in Suffolk, Virginia
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Downtown Workshops held in Concord, North Carolina
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 Scenario Planning at Community Meeting  Small group issue identification and planning

  Design Downtown Suffolk Workshop   Design Downtown Suffolk Workshop

Budget

Four-day downtown design workshop / charrette
• 4 to 5 staff members per day in attendance to work with participants
• Evening presentations with facilitated discussion
• Work sessions open to the public each day
• Includes all materials for preparing illustrations, maps and other displays

Total Cost:  $19,850*

*Does not include lodging cost.


